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Health Services - Professional Advisory Committee

Meeting Agenda

1000 - 1500 Hours, 1 August 2008

Parklawn Building Room 11A-41 
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Guests

	
	CDR
	Dimitrius
	Culbreath
	
	OSG/ORA

	
	CDR
	Sheila
	Merriweather
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	LCDR 
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	Castillo
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Officers dialed in captured on recording.    

Welcome & Introductions - CDR Brad Austin opened the meeting at 1008 on 1 August 2008. He welcomed the PAC and then asked attendees to review the minutes.  After the review of the minutes, CDR Austin paused and asked that everyone introduced himself or herself and for which agency they work..  

Approval of April Minutes – CDR Brad Austin and the PAC Voting members reviewed and approved the April PAC meeting minutes. The minutes were accepted as noted – no corrections.  The final version will be sent to CAPT Kavanaugh for posting on the HSO web page. 

CPO Report - RADM Michael Milner reported on his visit to the Cincinnati, EPA.  Our Past Chair coordinated a tour for the RADM.  He was also able to present CDR Carderelli with the Achievement medal.  RADM Milner also toured the NIOSH facility to see what Industrial Hygienist do.  LT Heidi Hudson was thanked for serving as his aide.  

The Permanent Promotion List will be released today stating that 58 promoted HSOs have been promoted permanently.  The number has dropped because some did not have a recent health history form on files and several other officers were not basic ready.  

The assimilation awards list recently went out.  Congratulations to Cliff Brown who was selected! 

Those that worked on the Billet Transformation were applauded.  While the HSO category is a little late , it is understandingly so because of the complexity of our category.

There are presently 88 HSO officers that are not basic ready.  Officers were encouraged to take time to review your files particularly the immunizations.  Please check the status of expiration dates from time to time and encourage colleges to do the same.

RADM Milner received a hand full of folks that were not promoted and actually fell in the bottom half.  They will need to be counseled.  There were 16 officers that assisted with the counseling.  He will be reaching out to those Senior Officer for their assistance – thank you in advance.   

The Health Diplomacy missions are going very well thanks to the officers that have deployed, whose supervisors have supported these missions.  Those that staid back in the office to do the work were also thanked.  A special thank you went to LCDRs Tracy Branch and Karen Sicard for identifying the majority of the officers that were deployed as PA’s.  

Appointment Standards – We worked very hard to produce revisions for the Appointment Standards.  The following have been submitted for revision: Social work, Hospital, and Public Health.  The final approval of those appointment standards has not yet been released.

Due to the growth of the category the FDA has been supportive in employment opportunities for the PHS.  We are around 1084 or 1089 regarding recruitment numbers.

In addition a Thank you was given to those that sat in on a conference call: Janet, Gail and Jose.  

Q: Is there going to be a formal letter going out to notify us as to when the Appointment Standard will be approved?
A: Yes, should all should be notified.  Thank you to CDR Hawkins for your assistance.

Q:  Is there an attempt to update Basis Readiness Status frequently?  There are times that we drop off but rectify the problem – there are times when it takes months to correct your file.  

A:  It is conducted unofficially quarterly, and as needed.  

Q: Who monitors the password update? 

A: CDR Audrey Lum will follow up on an answer.   

Q: How will recruitment for new officers impact the present officers in PHS that are looking for a duty station change because of career development or personal reasons?
A: The positions at DOD are opened to everyone.  Officers should look at the multidiscipline opportunities for which the Army, Navy and Air Force have positions.

Professional Advisory Group (PAG) Reports 
DHPAG Report: The last conference call was Tuesday, May 13, 2008 @ 1400 EST CDR Cathy Hollister and the mentoring subcommittee have established text for a DH mentoring web page.  The draft will be sent to all PAG members to review prior to our next meeting on August 12.  CDR Hollister stated that she has been consulting with the Social Work PAG for guidance and support on certain issues pertaining to mentoring.  The Social Work PAG has been working to resolve some of the same mentoring issues that the DH PAG is seeking to resolve.                   

LT Amy Dayhoff and the recruitment and retention subcommittee are still pressing forward to get the word out about the USPHS to faculty and students at dental hygiene schools.  I’m unaware of the number of schools that she has made contact with.  I’m also unaware of any impact if any that making contact has had on recruitment efforts.  I will provide this information to the PAC during the next conference call scheduled on Friday, October 3.    

There is a new oral health practitioner subcommittee that was voted in during out last call on May 13.  LCDR Nicole Glines and her committee members, CDR Ayana Blagrove and LT Dorinda Ball have been researching a variety of different topics pertaining to this new and exciting clinical track opportunity for DH serving in the USPHS.  The most recent objectives of this subcommittee are to: Establish position recognition; Create billets; Continue to research the possibilities for funding for dental hygienists to attend this training.  Some potential sources include service units, dental support centers, area offices, as well as the American Dental Hygienists’ Association; continue to collaborate with faculty and staff at the Metropolitan State University in St. Paul Minnesota. Metropolitan State has approved the first Oral Health Practitioner Master’s program and is slated to begin instructing students in early 2009; and continues to collaborate with staff at the American Dental Hygienists’ Association.     

DH PAG Bylaws should be returned to the PAG to reevaluate the 6-year lifetime member ban.  

The next DH PAG conference call is on Tuesday, August 12, 2008 @ 1400 EST

BASPAG Report:  No report submitted.
HAPAG Report: CDR Sianat Kamal reported on behalf of CDR Valerie Darden. No report submitted.

ITPAG Report: The 2007 Information Technology (IT) Specialist of the Year Award went to LT Mivoyel Jean Paul, who was nominated by CDR Daisy Mitchell.   The award was presented at the 2008 COA in Tucson, AZ by CDR Donald Sawyer.

ITPAG Readiness Chair, LCDR Brett Maycock, is working with HSPAC Readiness Chair, CDR Audrey Lum, to coordinate targeted outreach to ITPAG members who are not Basic Ready.

The ITPAG voting membership will be undertaking a review of ITPAG bylaws, with the intent of introducing a provision for future funding of the IT Specialist of the Year Award.
MTPAG Report: Neither representation nor report. CDR Austin will reach out to co-chairs and/or the all MT to see if they would like to reformat the group. 

OPAG Report: No report submitted. CDR Austin will follow up with CAPT Jaworski. 

PAPAG Report: LCDR Rebecca Bunnell reported on behalf of LT Tracy Branch.  Next meeting 08/14//08.  During the July meeting a guest from Walden University presented on the degree programs currently available on-line. PAs were encouraged to investigate continuing education in light of the recent release of the PY2009 Benchmarks, which list a Master’s Degree for promotion to the rank of O-5.

To encourage continued career development the PAPAG will begin to offer various educational in-services during the monthly meetings. The sessions will stress activities officers need to perform to successfully promote. (i.e. CV’s, awards, PHS activities, readiness, career advancement, etc.) 

One PAPAG voting member resigned his position due to increasing primary duty responsibilities. 

Committee Reports

1. Policy – Work continues on the review and revision of the PAPAG Bylaws. The committee is on schedule to present the revised Bylaws to the PAC during the October meeting.

2. Professional Development – Communication is occurring with all PAs in an attempt to identify barriers to officers obtaining and participating in activities to increase personal growth both clinically and Officership. Solicitation of Senior Officers to serve as mentors continues.

3. Awards – PA of the Year was awarded at COF, the committee continues to identify awards that PAs are eligible to apply for and has offered assistance in writing awards to those having difficulty.

4. Recruitment & Retention – Is encouraging all PAs to perform recruitment activities within their geographical region focusing on the PA profession but including other professions of need, i.e. MH, Physicians, etc. When notified of an officer who is planning to separate or inactivate a retention interview is being performed to provide important information to improve retention efforts.

5. Communications – Continues to disseminate a weekly newsletter to include: current employment postings, updates and reminders. 

6. Welcoming – As notified of new CAD a Welcoming Packet is sent to those officers and a follow-up telephone call is made within two weeks to answer questions and provide referrals. There have been 9 new CAD since January 2008.

7. Membership – A call for nominations for new voting members closed on 30 June. After initial review of the five applications it was decided that a second call for nominations would occur to close on 15 August. Each voting PAPAG member has also been charged with soliciting at least one nomination from the field.

8. Readiness – One PA who is severely deficient has been turned over to the PAC for counseling. 27 PAs are not basic ready as of 30 June. Contact is being made with all deficient officers to assist in correction of deficiencies. 

Next PAPAG meeting is 14 August 2008 2030 - 2200

PsyPAG Report: CAPT Jon Perez still overseas. Neither representation nor report provided. 

SWPAG Report: CDR Janet Hawkins reported that they met on 7/10/08.  The Readiness Committee is supporting Social Worker’s not Basic Qualified in completing items missing. The Career Development group sent out a survey the end of June to identify challenges in promoting. They received 34 responses at the time of the meeting and extended the cut off to 1 Aug for additional responses. They will brief at the next meeting on their findings. Mentoring group is working with HSO group in assigning mentors. Recruitment group is in the process of writing a Welcome Package that will compliment the one on the web for the HSO group. Public Relations group is working on a category specific flyer for recruiting new SW Officers and expanding public awareness of our category.

SW coins have ALL been sold. We will be ordering another 50 for the upcoming AMSUS Conference in November. 

LCDR Gaskin-Laniyan suggested that an Ad-hoc committee be formed to address Social Work deployment roles. They will be briefing group at next meeting on their recommendations. Lt Nimetti recently returned from a deployment on one of the Navy ships and advised that OCCO was sorting through deployment roles as well. The recommendations made by the committee will be forwarded to OCCO. 

Group shared their COA experiences and others were encouraged to attend AMSUS Conference in November since PHS was taking the lead. 

LCDR Mowell was formally presented with his SW of the Year plaque. 

HSO/MSC AMSUS Report: CDR George Durgin reported that the AMSUS Conference is scheduled for November 10-14, 2008 in San Antonio, TX.  Still waiting on waiver for the number of attendees. Schedule is on line.  PHS leadership session offered on Tuesday and Wednesday.

Q:  Is there any way we can share the submissions of the awards this year with PAC and PAGs?
A: We don’t know if officers would be comfortable with their award submission being placed on the website.

CDR Durgin offered his services to review the award packets prior to submission due to the difficultly in getting awards when competing with War Fighters

Q:  Any there any good prices for hotels?
A: You have to register via the AMSUS website to block of room at the government rate.
Treasurer Report: LCDR Lynda Lee-Bishop reported that during the past month – PAC made 3 disbursements for: 1) gift presented to Dr. Richard Carmona for his special presentation to the Health Service Officers during the 2008 HSO Category Day. 2) Supplies for the HSPAC Display Board at COA Symposium. 3) Purchase of 301 Health Service category coins.

HSO coins are available for sale - $10.00 each anyone interested contact lbishop@hrsa.gov/ (301) 594 – 6331. 

HSO Coin Sales: Total sold (June 2008) = 42 (37 of which were sold at COA); (July 2008) = 1.

The PAC no longer has funds; we’ve opened an account through COF.  

Q: Should we change from the word “treasurer”?
A: Change the title “Treasurer” to “COF Liaison”

Q: Can PAC or PAGs hold funds on behalf of the PAC?
A: No, we cannot hold funds.  So as not to cause any problems we have conformed to the guidance of COF.

CLOSED TO VOTING MEMEBERS ONLY

Motion:  To put forward a packet of seven nominations instead of six as proposed for the OSG.  Seconded. 

COA Report Tuscan, AZ:  CDR Austin HSO’s that contributed to HSO Category Day received certificates of appreciation.  Still don’t know how many HSO Officers attended – COA will let us know.  Still not a financial resolution – in the black.

CDR Sicard will lead the charge as Category Day Representative in Atlanta.  CDR Austin has asked CAPT Hilda Douglas to lead the coordination of a flight to Atlanta.  Also look at bringing officers from Alaska and bringing reserve officers to the Conference.  CDR Austin would like to suggest that HSO take the lead for the Social at COA.  CAPT Gipson will take the lead.  It was suggested that the teleconference capabilities be available via video conferencing or WebEx.  Look into having Category Day available to every HSO office across the country.

Billet Transformation – CDR Karen Sicard reported.  No report submitted.  

Q:  What does it mean to use when they say they want the categories to review the KSA’s? 

A: The KSAs went out to the PACs for final comments.  LCDR Bunnell will follow up with Janisko on this.  

Q:  Who is working on the development of the multidisciplinary billets? 

A: Unknown

Subcommittee Reports

Awards: CDR Felicia Williams reported three awards were presented at the HSO luncheon at COA:  HS PAC Responder of the Year, CAPT Stanley Kissel and CAPT Joseph Garcia Jr. Awards

A write up on the winners for the HS PAC Responder of the Year, CAPT Stanley Kissel and CAPT Joseph Garcia Jr. Awards was submitted for publication in the Commissioned Corps Bulletin. 

The call for nominations for the HS PAC Responder of the Year Award was submitted for issuance in the September and October issue of the Commissioned Corps Bulletin.  A notice will be forwarded to the PAC chair near the end of August to be posted on the list serve.

A notice was forwarded to the web team (CDR Patel and LCDR Santiago) notifying them of updates that need to be made by August 15, 2008.

Notices will be forwarded to Award Subcommittee members in August notifying them that we will have a meeting in early October to discuss the review process.  

Projected application deadline is November 6, 2008.

Communications: CDR Felicia Williams reported.  No report submitted.

Career Development: CDR Cheryl Wiseman yielded to a speaker LCDR Everett on a program that is modeled after “Officer Friendly”.

There was discussion regarding the HSO Career Development Subcommittee Mission Statement Objectives. CDR Wiseman will report back to Brad on the Objectives. 

There was a discussion on the HSO Career Bio Questionnaire. The purpose of these bios are to show the diversity within HSOs to post on the website. It was suggested that the HSO website merry up to the USPHS website format; The best way to develop this project a database may be the best way to manage this information; is this site beneficial to the Corp Officer – will the time it takes to develop this program be worth it in the end; This project may be a way for those that are against the mentorship relationship obtain a way to draw Officers in.

Mentoring: CAPT Laura Aponte reported that the mentoring subcommittee consists of 13 members representing the majority of the professional disciplines of the HS-PAC. In addition, the subcommittee diversity is ensured by the participation of junior and senior officers who are assigned to clinical, administrative and other billets across the Nation. 

The Mentoring Subcommittee recently completed updating the participants’ database.  This process was initiated during 2007 under the leadership of CDR Hemmingway, Past Subcommittee Chair. All the mentors registered in the program were requested to update their contact information. The majority of the mentors responded to the request and the database was updated accordingly. Maintaining the database current is an ongoing process which requires the active participation of the mentees and the mentors.  CDR David Lau has done an excellent job as the program’s webmaster.  He has been instrumental in building the database and continues working very hard to ensure the viability of the system.  

Current State of Affairs

The Mentoring Program continues to receive requests from officers who are interested in participating.  The majority of the requests received are from junior officers requesting to be matched with a mentor. Two professional groups represent the majority of the requests received: Health Service Administration and Physician Assistant.  The OPDIV with the most requests is BOP followed closely by IHS. The applicants represent all the regions across the Nation and the US Territories. 

Recently there have been an increased number of senior officers who have volunteered to serve as mentors.  Nevertheless, the need for additional mentors is ongoing. The Chair is responsible for matching the officers.  All efforts are made to ensure that officers are matched with the best available candidate. Mentors are selected taking into consideration the mentee’s discipline, guidance requested and geographic proximity.  The main goal of the program is to provide valuable services to all participants in a timely manner.

In addition, the Mentoring Subcommittee has completed the review of the Mentoring Handbook and the Application Forms. The Feedback Form was redesigned to promote additional communication between the mentee and the mentor. The new form is to be completed every six month by the participants and submitted to the Chair. The data collected is utilized to evaluate the program’s effectiveness and aids in guiding the subcommittee work.

The table that follows provides the most current data for the Mentoring Program.

Mentors                 Mentees                  Recent Matches             Pending

     92                          114                              15                                   9

Professional discipline of Mentees pending matching: Physician Assistant; Microbiology; Epidemiology; Health Service Administration

It is anticipated that the DOD agreement for mental health providers will result in an increased number of social workers and psychologists applying for the program.  Collaboration with the PAGs and other groups is very important to ensure that an adequate number of mentors are available to meet the demands generated by the projected growth of the Corps.  Additionally, it is extremely important to recognize the significant role of the mentors in the careers of junior officers. 

The Mentoring Program stands ready to provide support to the newly commissioned officers, while providing the seasoned officers an opportunity to share the knowledge acquired throughout the career with the USPHS with a fellow officer.

Membership: CDR Karen Sicard has received nominations and sent them on to the PAC. 

Policy: CDR George Durgin reported At Category day at the COA training symposium we reported that we reviewed and provided comments on:

· Retirement (30 Years) Commissioned Corps Instruction

· Uniform Authorities Personnel Operations Memorandum

· Amendments – Promotion/Readiness Personnel Policy Memorandum

· Commissioned Corps Awards Processing Personnel Operations Memorandum

· Recruitment Service Ribbon Personnel Policy Memorandum

· Required Wear of the Uniform Commissioned Corps Instruction

· Regular Corps Records Review Commissioned Corps Instruction

· National Uniform Authority Personnel Policy Memorandum

· Uniform Advisory Committee Personnel Policy Memorandum

During the last two months the Policy Subcommittee has reviewed:

· Special Uniform Situations, CCI 26.3.7

· Uniforms for Female Officers, CCI 26.3.5

· Uniforms for Male Officers, CCI 26.3.4

Currently we are reviewing a proposed Commissioned Corps Directive from the Secretary on Deployment Readiness and the Promotion Year 2009 HSO Benchmarks for any revisions for Promotion Year 2010.

Our Subcommittee members are: LCDR Maria Benke; CDR Jeff Bosshart; LT Julia Bryan; LCDR Andrew Chen; LT Michael DiMascio; CDR Lois Flowers; LCDR Marna Hoard; LT Thomas Janisko; LCDR Delia Jones; LCDR Douan Kirivong; LCDR Brett Maycock; LCDR Corey Palmer; CDR Jay Seligman; LT Damon Smith; CAPT Craig Wilkins; CDR Diahann Williams

Readiness: CDR Audrey Lum reported that she received the late OFRD run we are at 84.7% basic ready as of June 30th. WE are 4th out of all the categories. Looking at a trend over the past year as we were last year – it is anticipated that readiness will increase by the end of the year as individuals prepare for promotion. There are 3 PAG (SW; PA; IT) that have been working with CDR Lum. For the most part the Officers are missing one item. The medical waiver issue is still brought up. They are advised to follow up with MAB to find out when items expired.  Automated notification needed. Look at MAB to see if they receive this information. 

CDR Austin? Have you been able to reach out to all of the persons. CDR Lum will distribute to volunteers to follow up with Officers. PA PAG has made contact with all of the officers. 

Do you have enough volunteer? (per Brad)

Get officers out to members 92 Officers need to be contacted. By mid-August have all those that fell off the list contacted. CDR Lum will work with OFRD on qualifications. 

Recruitment and Retention: CDR Delia Jones reported The Recruitment and Retention Subcommittee currently has 12 members.  The current emphasis of our subcommittee has been coordinating the various components of the recruitment efforts.

Within the subcommittee, we have addressed the following:

· Review current charges for applicability and identify new ones.  (Suggest an action item:  All committees review charges to determine if current charges reflect what is actually occurring.)
Subcommittee Charges:

· Monitor and administer the Associate Recruiter Program and the Health Services Applicant Placement Program for the Health Services Officer (HSO) Category. 

· Attend monthly teleconference with the Associate Recruiter Program Coordinator and Associate Recruiter Leads. 

· Present progress report at each Health Services Professional Advisory Committee (HS-PAC) meeting. 

· Maintain HSO Welcome Packet. 

· Perform other duties as assigned by the HS-PAC Chair and Chief Professional Officer. 

Subcommittee Goals:

· Develop and implement a program to assist HSO applicants in becoming fully commissioned as well as identify and secure Federal positions. 

· Create materials to disseminate among HSO COSTEPs and newly commissioned officers to assist with acclimation to Commissioned Corps life.

· Suggestion for consideration: The current R&R Subcommittee should simply be called “Recruitment Subcommittee” since our activities focus solely on recruitment efforts. 
· Assign subcommittee leads:  Communications Lead (update the Welcome Packet, create HSO fact sheet, send CPO Welcome letter on a monthly basis, website, etc.); and 4 Liaison Leads to represent special recruitment interests:  1 Lead who will represent the Professional Advisory Groups; 1 Lead to represent other PHS organizations; 1 Lead assigned to COSTEPS; and 1 Lead to represent the interest of Inactive Reserves (LCDR Workman)
· Acknowledge current subcommittee leads:  ARP/HSAPP (LCDR Colledge) and Officer Commissioning (LCDR Cox)
Associate Recruiter Program (ARP) /Health Services Applicant Placement Pool (HSAPP)

The ARP is managed by Division of Commissioned Corps Recruitment and approved by the HS-PAC Chief Professional Officer and the Chair.  The program is designed to educate individuals about the United States Public Health Services.  

With efforts to provide more specialized recruitment services for the Health Services category, the Health Services Applicant Placement Pool was established.  Under the direction of LCDR Michelle Colledge, the efforts have helped bridge communications between the applicant and overall application process.  The Associate Recruiter Leads (ARLs)/HSAPP Administrators assign a discipline liaison to work directly with individuals who express interests in becoming Health Services Officers.

To date, the program activities report the following:

Associate Recruiter Program
· The HSO Category currently has 120 liaisons (as of 7/30/08).

· There are a number of changes occurring in DCCR as the ARP gets reorganized; policy changes are being proposed regarding a number of program details, including training, recording and reporting activities, and awards.

· A centralized SOP will be drafted in the near future for the selection and appointment of ARLs.

· At this time, DCCR are holding applications for the ARP until proposed changes are finalized.

HSAPP Update

Quarter 2 reports were submitted mid-JUL. Applicant database was updated on 25 JUL 08. The report is as follows:

· 68 new applicants applied between APR 16 and JUL 25.

· 33 HSOs were Call to Active Duty (CAD) between APR16 and JUL 25. The officers CAD belonged to the following disciplines: (1) computer and information science; (6) dental hygiene; (2) epidemiology; (1) forensic science; (1) health education; (3) health/healthcare administration; (1) health sciences; (2) medical technology; (6) general public health; (1) N/A (short tour (non-training specific)); (1) optometry; (5) physicians assistant; (3) social work; Of those CAD, 4 were direct appointments, and 5 were CAD before their application appeared in Oracle. 24 were working with a HSAPP liaison; 2 Discipline Liaisons were removed due to inactivity.; We currently have 300 applicants being managed by 47 Liaisons

A call for nominations for this program will occur in OCT 2008. It is a 2-year commitment. We are currently looking for IT liaisons, general public health liaisons, health administration liaisons, hard science liaisons, and a podiatrist liaison to begin in October.  Those disciplines have been identified as shortage areas.  

ARL/HSAPP Administrator

There are currently two ARLs/HSAPP Administrators: CDR David Bellaware and LCDR Michelle Colledge. CAPT Harry Taylor has resigned his position as an ARL.  At the moment, there is not a formal process for selecting an ARL.   The officers who occupy these positions have been appointed by the HS-PAC Chief Professional Officer. 

 

A future project of the Recruitment and Retention Subcommittee will be working on developing a SOP and nomination policy for the HSO category.  Due to the importance of maintaining program efforts, an ARL nominee has already been identified.  I would like to propose that LCDR Claudine Samanic serve as the new ARL/HSAPP Administrator to replace CAPT Taylor.

Other activities requiring coordination of recruitment efforts include:
· Sending CAD list to Mentor Subcommittee 

· Communications with OCCO

· Met with CDR Martineau and LCDR Pryor to discuss recruitment and coordinate activities (revitalizing program from OCCO perspective).  We have agreed to meet monthly to facilitate constant communications.  The Recruitment and Retention Subcommittee will receive the CAD list on a monthly basis, so that we may timely assists with sending the Chief Professional Office Welcome Letter.

· We have discussed the draft language for communications to HSO applicants who are still seeking employment and awaiting commissioning.

· Deployment Video by LT Charles Brucklier

· This is an excellent tool for recruitment.  Please visit YouTube and search under “USPHS/Naval hospital ship” or www.youtube.com/watch?v=OQnfI50wTFA
Quick Advertisement:  

Our subcommittee is looking for dedicated officers who are willing to support recruitment efforts.  We have much work to do as we strive to promote officership in the USPHS.  We meet ever other month – next meeting will be at 19 SEPT at 1pm CT/2pm ET.
HSO Category Day Planning: No report submitted. 

OCCO Gold Team Update: No report submitted. 

Functional Advisory Committees: No report submitted. 

Billet Transformation: No report submitted. 

JOAG Report: LCDR Rhondalyn Cox submitted her report. Symposium Wrap-up: Forward Thinking Initiative - over 40 junior officers participated in the Forward Thinking Retreat during the weekend prior to the USPHS Scientific and Training Symposium in Tucson, AZ. Special thanks were extended to the facilitators from BOP who helped make the Retreat a success. Look for more information about the Retreat in the Chair report of the new JOAG newsletter.

The efforts of all JOAG participants made the JOAG events a huge success.  Many thanks to all the Committee members who provided support and members who participated. 

Membership - the process for reviewing those who applied to become Voting Members and Liaisons has started.  Terms will begin in October 2008.

Professional Development Committee Report – LT Schmoyer

· Journeyman Series:  RADM Michael (ret), the unofficial PHS historian, presented  Friday, 11 July at 1300. The presentation will be available on the JOAG website. Future presentations: former Surgeon General Carmona.

· JOAG Newsletter – Junior Officers are encouraged to submit articles.

· JOAG PD Survey-Work continues on the survey needs assessment; questions on corps only development, or include non-corps professional development were discussed; Funding for use of Survey Monkey has been secured.  Anyone interested in assisting contact LCDR Beltrami at hzb3@cdc.gov. 

Communications & Publications (CPC): LCDR Lori Hall 

· 2 page handouts for COA/COF Symposium was an abbreviated version of the JOAG newsletter which highlighted some of its popular feature stories.  Thanks go out to LT Robert Swain, who produced much of the handout and coordinated the printing of it under a tight deadline, to LCDR Amy Constantine for representing the committee at the conference and ensuring the delivery of the handouts to the JOAG booth and to the JOAG executive committee for their support of this project. 

· Website update:  thank you to everyone who provided comments and feedback.  The staging server URL is:  http://pacjoag-stage.shs.net.  LTJG Stacey McBryde, with Transformation Communications, has indicated that the JOAG site was the first one to go forward for approval.  We are still working to ensure that the site is 508 compliant before final changes are resubmitted for approval.
Recruitment and Retention Committee  (LCDR Jessica Feda)
· Distribution of a survey on the JOAG listserv. Disseminated on July 7th. Please take the time to complete the survey, as it will provide valuable information.

· Careers Fairs Resources document are included. Workgroup Reports:

1. Alumni Contact Workgroup: Purpose: maximize professional contacts through alumni university or professional organization. Construct a modifiable letter template that an officer can modify and send to their alumni contacts.  

2. Career Online Resources Workgroup: Works to pilot a program for online occupational postings with the Public Health Service. The newly formed workgroup will explore posting options without associated advertising costs. This workgroup is currently developing a proposal paper for LTJG McBryde and LCDR Pryor to address advertising that is targeted to each category to track occupational postings. 

3. Career Fairs Information Workgroup: The Career Fairs Information Workgroup has disseminated the October 2008 Career Fairs List and updated the Career Fairs Resources document. 

4. Recruitment and Retention Committee Publications Workgroup: This workgroup has written an article on “Setting up a Successful Recruiting Event.” Please look for it in the next JOAG Newsletter. Next article: changes in the Associate Recruiter Program.

5. JOAG Information Workgroup:  The JOAG Information Workgroup developed a thorough and informative brochure and PowerPoint presentation detailing JOAG, its history, endeavors, and goals.

6. COSTEP Connection Program: It was difficult to obtain the COSTEP contact information prior to the COSTEPS arriving at their duty assignment. However, the workgroup has worked to obtain the COSTEP list and to work towards educating the COSTEPS on the benefits/privileges of a career in the Public Health Service, career planning and recruitment for senior COSTEP positions. 

7. TAPS Workgroup (In conjunction with the Intersevices Committee) Finishing up the research for the possibility of USPHS participation in TAPS. Information obtained by this group will be presented in a white paper to define their recommendations in regards to the feasibility of a TAPS recruiting program.

Welcoming: LCDR Diem-Kieu Ngo

In June, the Welcoming Committee welcomed 31 CADs for the first half of May, 40 CADs for the second half of May, and 68 CADs for the first half of June.  The committee has begun sending the welcome emails twice a month.  Committee members continue to be invited to present at OBC. 
COA Board Report- LCDR Jonathan Rash 

· Last COA Board of Directors Meeting -  Wednesday, June 25th, 2008.

· The PHS Commissioned Officers Foundation has announced that Atlanta, Georgia will be the location of the 44th annual USPHS Scientific and Training Symposium the first week of June 2009.  The Marriott Marquis Atlanta Hotel will host the Symposium.  The 2009 conference will examine the growing crisis in the public health workforce.  Watch the Symposium web site, www.phscofevents.org, for additional details over the summer.

· The new round of Directors has been elected for the COA Board.  These officers will serve a three-year term from July 1, 2008, through June 30, 2011.  The newly elected members of the Board of Directors are: Dietitian:  CAPT Sandra Farley; Field:  LCDR Jonathan Rash; HSO: CDR Dawn Clary; Nurse:  CAPT Mary Lambert; Physician: CAPT Steve Rosenthal; Retired:  CAPT William Haffner, (Ret.)

· The COA Board of Directors unanimously approved the nomination of H. Sally Smith and RADM Mary Pat Couig (Ret.) as Trustees to the Commissioned Officer’s Foundation. 

· 2008 USPHS Scientific & Training Symposium was held June 9-12 in Tucson, AZ.  Estimated number of conference attendees is expected to be over 1,000.

· The PY 2008 promotions included different promotion rates for physician, dental, veterinarian, and scientist categories for promotion to temporary O-6 (45%) than for the remaining categories (32%).  One officer requested that COA advocate for a promotion rate that is the same across all categories.  COA determined that it would consult Corps leadership on the rationale for the different promotion rates before taking any further action on the proposition.

· Official PHS Commissioned Officers Association (COA) information http://www.coausphs.org
· The COA Strategic Plan is currently being updated http://www.coausphs.org/wwestrategic.cfm
· Official PHS Commissioned Officer’s Foundation (COF) information http://www.phscof.org/
· The next COA Board of Directors meeting 13 SEPT 2008. 
Inter-services Collaboration Committee- LCDR Mark Osborn: EC approved the proposal to form a sub-group to coordinate volunteer community service activities that are organized by or directly benefit the Uniformed Services.   The thrust of this effort is to facilitate the cooperation and interaction between the PHS and other uniformed services.

Awards: LCDR Dianne Paraoan 

· 2008 JOAG Awards presented at the PHS Symposium. 

· Proposal for the Junior Officer Recognition Initiative has been shared with our JOAG advisor, CAPT Coppola.
· You may review the minutes from the meetings for additional information. Go to the JOAG web page: www.joag.org under “Past Meetings” link.

· Not sure what’s happening with JOAG: Consider subscribing to the Listserv! Go to the JOAG web page under “Join JOAG!” to subscribe. 

· Next General Membership meeting is 11April from 1300-1500 EST.

OCCFM Liaison Report – LT Kyle Lyons: Proposed CCI, Uniforms for Female Officers.; Proposed CCI, Uniforms for Male Officers.; Proposed PPM, Phase Out of Uniforms.; Proposed PPM, Wear of Skill and Breast Badges.; Proposed PPM, Wear of Ribbons and Medals. (currently with Exec Sec for comment and review)
Proposed CCD, Retirement. (currently with Secretary for signature)

Awaiting Replies - Letter sent to BUMED requesting approval to establish collaboration with Navy BUMED regarding medical waiver process.  Letter sent to Director, Navy Staff requesting working relationship and participation in discussion of Navy uniform designs.

MOA/MOU Updates - Veterans Affairs (VA)/HHS Memorandum of Agreement (MOA) regarding Recovery Coordinator Program (contains VA signature).  Currently with OCCFM.  MOA was returned to OCCFM to insert contingency expenses information, which requires the signature of Dr. Duke, HRSA. Also, a different officer will replace one officer previously named in the MOA.

Proposed Memorandum of Agreement/National Association of County and City Health Officials (NACCHO) pulled back to OCCFM.  OCCO will handle as an individual detail.          

Under development - Creation of official physical training clothing for the Corps.; CCI on Absence Without Leave.; CCI on Alcohol/Drug Abuse.; CCI on Domestic Abuse.; CCI on Alternate Work Schedule.; CCI on Incentive Special Pay for nurses.; CCI on Special Uniform Situations.; CCI on Readiness.

New Business: CDR Austin suggested that at the next meeting we nominate or self-nominate two officers to lead as the chair.  We will select the 2009 chair elect who will be the 2010 chair. CDR Durgin suggested that we establish a more formal process to obtain a nomination so that all can make an informed decision. It was agreed upon that a new process would be established. An announcement should go out with all the necessary documents for them to complete. CV Summary; CV; George, Nicolette; Bunnell will come up with a proposal and submit to Brad for review. It is important that all the great HSO-PAC members apply and that it not be a limited pool – we are not aiming to intimidate anyone from not applying. 

CDR Austin opened the meeting for general discussions: 

Review Action Items: CDR Sheila P. Merriweather presented -  

Action Item 06-13: Identify senior Officers to assist with CPO duties (i.e. editing and sending listserv messages and obtaining various lists of HSOs, including the names of new officers for welcome letters).  Status: Closed
Action Item 07-01: CDR Bersani, LCDR Fajardo and LCDR Bunnell are discussing whether or not a special pay policy will be integrated into the new billet system. Status: On-going 

Action Item 07-15: Policy Committee will draft a letter to the OSG requesting clarity on the Transformation and submit it to CAPT Cardarelli. Status: Closed
Action Item 07-18: CDR Brad Austin and LCDR Bunnell will investigate whether or not the PAC will choose inactive reservists or if the PAC will go to ORA for a representative to be chosen. Status: Open

Action Item 08-1: The PAPAG will discuss the handling of monies with CDR Austin since individual accounts are not authorized. CDR Austin and LT Branch will discuss the appropriate handling of funds by the PAPAG. Status: Closed
Action Item 08-2: CAPT Aponte will draft a letter on behalf of RADM Milner requesting the need for mentoring. The letter will be sent to CDR Austin. Status: Closed
Action Item 08-4: LCDR Jones will work with the PAGs on sending out the welcome package to new members. RADM Milner has reviewed and returned the letter to LCDR Jones with final comments. Status: Closed
Action Item 08-5: LCDR Bunnell will send out a letter encouraging persons to serve on OFRD missions and with information on how to obtain maroon process passports. The letter will also provide the links to the necessary forms. Status: Closed
Action Item 08-6: CDR Ferguson will submit the amended DHPAG bylaws to CDR Austin for distribution to the PAC for review and approval of amendments. Status: On-going
Action Item 08-7: CDR Wiseman will coordinate with her committee and further develop the Officer Health Program. Status: On-going
Action Item: 08 – 8: LCDR Audrey Lum will place a note in the weekly list serve to remind officers to check their Basic Ready Status. Status: Open

Action Item 08 - 9: In the past members needed to attend all 6 meetings and attend one in person.  The membership Subcommittee, look at issue, thought of a Bylaw change and report to the committee in October.  CDR Hemmingway will report out at the next meeting. Status: Open  
Action Item 08 –10: LCDR Everett will craft a letter for CDR Wiseman through Austin requesting a list of activities that officers are involved in specific to community service.  Status: Open[image: image1.png]



Adjournment: Meeting ended at 1511. Next meeting October 3, 2008.  
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