Health Services Professional Advisory Committee Meeting

Draft Minutes of Meeting 06 April 2007
Next Committee Meeting: June 2007
US Public Health Service Scientific and Training Symposium
Cincinnati, Ohio
Visit the HSO Homepage - http://www.uphs-hso.org/
HS-PAC Members Present

CAPT Daniel Kavanaugh, HRSA
CDR Laura Aponte

CDR Brad Austin, OS

* CDR Christopher Bersani, BOP

*CDR Kellie Clelland, FDA

CDR George Durgin

* CDR Nancy Nichols, IHS
*LCDR Jason Jurkowski, OS/ASPR
LCDR Audrey Lum,, HRSA

LCDR Timothy Pappalardo

LCDR Karen Sicard, CDC

LT Rebecca Bunnell, HRSA

Ex-Officio Members Present

*RADM Michael Milner, CPO

CDR John Cardarelli II, EPA

LTJG La Keisha C. Jones, OS/ASPR
HS-PAC Members Absent

Guests

CAPT Amy Barkin, HRSA

*CAPT Bill Wyeth

*CDR George Durgin, OS/OPHEMC
*CDR Wanda Finch, SAMHSA

* CDR Sheila Merriweather, OS
*CDR Barbara Olaniyan

CDR Scott Salvatore

CDR Cheryl Wiseman

LCDR Kelly Brown

*LCDR Larry Connor
LCDR Timothy Culbreath

*LCDR Jean Pierre DeBarros
* LCDR Jerry O’Toole, BOP
LCDR Jamie Seligman

LCDR Don Schmidt

LCDR Felicia Williams

*LT Christa Hrynyshen

*LT Candece Loftland, HRSA

* LT Kristin Mason, SAMHSA

LT Allen Magtibay

*LT Kimmine Pierce 

*LT Armando Santiago, FDA

*LT Elaine Wolff, DOI

LTJG Miguel Saponara

Welcome and Introduction: 
April HSO PAC meeting agenda was reviewed and adjusted to include an AMSUS Report by CDR Durgin. The seven new PAC members were congratulated and welcomed to their first meeting: CDR George Durgin; CDR Janet Hawkins; LCDR Laura Aponte; LCDR Timothy Pappalardo; LCDR G.Y Lum; LCDR Benin. Subcommittee chairs were reminded to submit their PAC reports to LTJG La Keisha Jones (Lakeisha.jones@hhs.gov) so that the minutes are reviewed, approved and posted to the website in a timely manner.   

Approval of minutes: Quorum present - February minutes accepted with noted changes. 
CPO Report: 
RADM Milner reported from San Antonio where he was attending a medical education conference hosted by the USPHS Academy of Physician Assistants (PAs) and the VA Administration Academy of PAs. He applauded the work of the PHS PAs. RADM Milner on behalf of his wife and family thanked everyone for participating and assisting in the flag ceremony held in DC on Feb 23rd. He was humbled by turn out of HSOs, the choral group, music ensemble, honor guard; side buoys, and was impressed with the presentation, character and commitment that the officers showed. Luann Rector was acknowledged for duty of ringing the bell. 
Field Medical Readiness Badge (FMRB): There have been 63 HSOs awarded the badge which represents ~38% of all of the FMRBs awarded. Those awarded HSOs were acknowledged for their hard work and the activities they did to maintain their eligibility. 

Functional Advisory Groups: The Functional Advisory Groups and the Billet Transformation continues to be managed by a robust group of dedicated individuals and were applauded for their work. RADM Milner assured the PAC not to be overly concerned with our progression status in comparison to the other categories. The HSO billet workgroup is one if the most complex due to the diversity that exists within our group and the complexity of our disciplines. The most important issue is that we ensure the billet work is done properly to represent all of the officers with in the categories. Workgroup participants were thanked on behalf of the category for their contributions thus far.
In regards to the Billet Transformation Workgroup CDR Cardarelli proposed that the PAC form an in-house ad hoc committee. Over the next 2 – 3 months the committee would intensively work to get PAC responsibilities addressed. He requested that 3 - 4 Senior PAC members that have been in the service at least 7 – 10 years serve on the ad hoc committee. RADM Milner supported the ad-hoc committee formation. In addition LT Bunnell was acknowledged for assisting CDR Bersani to pool over 250 responses to the action item request that was sent out earlier last month. 
Uniform WIPT: 
CAPT Port reported that the Uniform WIPT was integrated 4 – 5 wks ago and that they have had 3 - 4 meetings thus far, with and another scheduled for today. The goal of the WIPT is to look at all the uniform issues in the PHS and get us more in line with the NAVY uniform code which is changing. This was charged by the ASH. The uniform issues will cover about 31 different officers from LT to CAPT; 12 Federal agencies and 11PHS categories (including 8 HSO Officer Groups). The group reviewing the uniform changes is made up of about 30 individuals from various disciplines. The group is tasked to look at about 9 different elements and then refine them down to key elements (uniform boards, badges, salt and pepper recommendations; grooming standards; flight wings, insignia, and category identifiers). The WIPT dispensed information to the PACs for feedback. A report will go soon to OCCO and OCFAM before the final report goes to ASH. Since the ASH wants us to move into the Navy side of the house, we may see the following changes taking place: loss of beards and salt and pepper uniforms. While CDR Schmift has received a number of emails with an overwhelming number of people wanting to keep the salt and pepper, the practical issues are availability and cost efficacy. The uniform changes will not go into CAPT Port effect until the NAVY goes on line with first working uniform in the field. We are looking at end of 2007 early at 2008. The uniforms have to be in field and tested before the PHS implements them. RADM Milner asked who is keeping track of discussion and will the PAC be able to weigh in. The WIPT will send information to CDR Cardarelli to distribute to the out to PAC chairs, so that each committee can weigh in on the decision making process. 
Transformation Sub-committee (Ad-Hoc):
CAPT Jose Belardo reported that the Billet Transformation Work Group was developed based on the direction of the ASH with the purpose of describing and grading all 6,600 PHS Billets.  The billets are expected to be user friendly for officers and to be utilized for force management issues.  The billets will also be revised to not only include the standard information but also the deployment role and functional group.  This will allow for the development of an officer profile to be used in an officer database system so that officers can better locate appropriate positions in their career progression and agencies can find appropriate officers for their vacancies.  
The specifics of the billet grading process have not yet been decided.  It is anticipated that there will be 6-7 “graded factors” that are still being refined by the workgroup. The agencies, not the PAC, will be responsible for contributing to these graded factors.  There are on-going discussions about how the new billets will be implemented.  Some of the potential ways include:  allowing for a potential grace period before the billet changes; the billet could change after an officer vacates the position; or the change may happen with some notice or with very little notice to the officers impacted.  Let me reiterate, this has not yet been decided and when it is, the information will be disseminated broadly.

A. Stages of the Billet Transformation include:

1. PAC/PAG Input (Now!)

2. Addition of agency specific information to the billets. This is likely to occur in early spring.  After the Agencies have their input there will beta testing of approximately 100 billets to determine if the system is accurate/effective/equitable etc.

B. KSAs

1. The reason we will be looking at the KSAs is that there is a plan to have a parallel and integrated officer selection system with the civil service system, including the “Quick Hire” System.  Although there are some disciplines that are not listed on the spreadsheets that have been distributed, it is not a reflection of priority in any way.  KSAs have been developed for all disciplines; it is just a matter of locating and disseminating them. Captain Downs (Transformation Officer) has assured me that she is working on providing that information to me as soon as she can.

2. If your discipline does have KSAs on the spreadsheet sent to you, take a look at the questions that are asked and address whether these questions are legitimate to your particular discipline.  Look at the content and structure of questions being asked… are they asked in a way that reflects the health care professional role?  Additionally, are they duplicative in any way? Finally, are there any questions that you would like to add to those currently listed in your discipline specific KSA?

C. Developing the HSO Discipline Specific Billet (Standard Billet Components)-The PAC/PAGs will input information for the standard billet components: 

1. Agencies will add the specific billet components later

PROPOSED STEPS TO ESTABLISH NEW BILLETS

· OCCO completion of category-specific billet templates (upon receipt of requested information on certification/registration, licensure, etc. from PACs) and distribution of these templates to respective PACs for creation of standard billets (Target Date:  23MAR07).

· Completion of category specific billets by PACs (Target Date:  13APR07).
· Beta-testing of category specific billets and grading factors with IHS and BOP (Target Date: 16APR07 thru 27APR07).
· Posting of revised, final category-specific standard billets to the new Commissioned Corps web site (Target Date:  30APR07).
· Identification of all DHHS active duty officers in category-specific billets (target for first round of new billets development) (Target Date:  30APR07).

· Identification of “points of contact”, by Agencies, for reviewing and finalizing electronic billets.  (Target Date:  30APR07).
· Provision of this list of active duty officers to all HHS Agencies points of contact and CPOs/PACs along with a request to agencies to notify these officers and their respective supervisors of the need to establish new billets (including complete instructions on how to complete this activity) (Target Date:  30APR07).
· Notification (by Agencies) to all DHHS active duty officers in category-specific billets, and respective supervisors, of the requirement to establish new billets (Target Date:  04MAY07). 

· Completion of first draft of new billets (utilizing standard billets posted to the Commissioned Corps web site), by targeted active duty officers, and forwarding of these electronic documents to their respective supervisors (Target Date:  18MAY07).
· Review and revision, by supervisors, of draft electronic billets and forwarding of these electronic documents to the Agencies points of contact (Target Date:  01JUN07).
· Review and finalizing of draft electronic billets, by Agencies points of contact, and forwarding these electronic documents to OCCO (Target Date:  15JUN07).
· OCCO reviews submitted billets, confers with agencies regarding discrepancies, and finalizes billets (Target Date:  29JUN07).

Research Functional Group (R-FAC):
The R-FAC completed goals 1 and 2 on March 16.  The R-FAC, FAC Chairs, CPOs, and Transformation Team-approved definition (goal 1) and criteria (goal 2) are as follows:

Research Functional Group Definition

The Research Functional Group is comprised of PHS Commissioned Corps officers in billets that involve conducting, managing, or supporting basic, clinical, applied, or population-based investigations designed to expand scientific knowledge.

Research Functional Group Criteria

The billet will be classified as belonging to the Research Functional Group where the billet description indicates that the officer's primary duties include one or more of the following criteria:

The officer:

1. Conducts research activities concerning public health, mental health, or medicine.  This includes: designing, developing, directing, or coordinating research efforts; developing new methods, experimental models, or tools; or evaluating, analyzing, interpreting, or communicating research findings. 

2. Manages research activities concerning public health, mental health, or medicine.  This includes: assessing, planning, developing, implementing, assigning, evaluating, or directing research projects. 

3. Supports research activities concerning public health, mental health, or medicine.  This includes: implementing, administering, or supervising research studies; providing or directing specialized services for research subjects; reporting research outcomes; managing research databases; assisting in formulating and monitoring research operations; or identifying research program needs.  

4. Provides research-related advice, training, or assistance as a consultant, advisor, mentor, preceptor, or collaborator to health care providers, public health workers, students, governmental agencies, academia, scientific committees, task forces, and other groups as appropriate. 

Currently the FAC Chairs are participating along with category representatives chosen largely from the 4 FACs (note CAPT McDowell was appointed by RADM Milner to represent the HS category) in a Subcommittee tasked with Goal 3 – developing a process for implementation of the Functional Groups within the Corps.  Further details of that Group are covered in the report by CAPT McDowell.

Functional Advisory Subcommittee-Goal #3 

Charge to the Subcommittee (hereafter referred to as the Group): The Group will make recommendations to senior officers in the areas of assimilation, promotion, and career development, and assist with efforts to develop appropriate processes for including the four (4) Functional Groups within the Commissioned Corps.

The topic areas that will be discussed with the Group include: 

· Corps Career Development Plan 

· Promotion Program

· Corps Billet System

· Regular Corps Assimilation

· Awards System 

· Readiness and Deployment Matrices

Process: The Group has met via weekly telephone conference calls since March 8th.  

CDR Alexandra Cossi is the Transformation Officer and Subcommittee Chair for this group.  LT Michael Schmoyer serves as the Executive Secretary. Minutes from each meeting are drafted by Allison Haley (Lewin Group) and distributed for comment. The minutes reflect the topics covered and some of the concerns that were raised during the discussions. Senior leadership requested that the meeting notes capture “general discussion points and decisions”.

Membership: The Subcommittee is comprised of officers who served on Functional Advisory Committees (FACs). Captains Linda Morris Brown and Bill Wyeth also participate on the calls representing the Research and Clinical FACs, respectively. RADM Milner asked CAPT McDowell to serve as the Health Services Representative. 

Content: The meetings held in March were largely informational and included presentations to the Group about the new Billet, Officer Profiles, and Selection System (BOPS); the recruitment program and systems development; COER evaluation and redesign; 3H assignments, family support and incentives; assimilation; sizing; and readiness (OFRD). 

At the March 22nd meeting, the Group had a preliminary discussion about possible approaches to incorporate the Functional Group concept into the Promotion system. A proposed idea of having four promotion boards per category (1 for each Functional Group) seemed infeasible. One suggestion was to develop guidance/benchmarks for each functional group so the category promotion boards understand what is expected of officers in different Functional Groups. 

Clinical Functional Group (C-FAC):
The C-FAC completed goals 1 and 2 on March 20, 2007.  The C-FAC, FAC Chairs, CPOs and Transformation Team approved definition (goal # 1) and criteria (goal # 2) are as follows:

Clinical Functional Group Definition - The Clinical Functional Group is comprised of PHS Commissioned Corps officers in billets that provide examination and interdisciplinary treatment to prevent disease, maintain, promote and/or restore health, and educate patients and providers in a safe environment.

Clinical Functional Group Criteria - The billet will be classified as belonging to the Clinical Functional Group where the billet description indicates that the officer's primary duties include one or more of the following criteria:

The officer:

1. Conducts clinical activities.  This includes the provision of direct or indirect patient care, such as: patient screening, assessment, diagnosis, treatment, referral, education and prevention.

2. Manages clinical activities.  This includes the assessment, planning, development, implementation, direction, and evaluation of the workforce, resources and/or work load that impact an environment of care setting.

3. Directs clinical support operations that affect the prevention, etiology, mechanism, treatment, or other determinants of: disease, injury, or exposure in a given patient population. 

4. Supports clinical activities.  This includes the ability to implement, administer, or provide supervision in an environment of care setting; provide direct/specialized diagnostic, surgical, and treatment services; report adverse events; manage clinically-related databases; assist in formulating and monitoring fiscal guidelines; and identifying program needs concerning the etiology, mechanism, therapy, prevention, or other determinants of disease, injury, or exposure.  

5. Provides clinical advice, training, or assistance, as a consultant, advisor, mentor, preceptor, or collaborator, to health professionals including: health care providers, public health workers, governmental agencies, academia, scientific committees, and task forces. 

Applied Public Health Functional Group:
CDR Austin reported that the workgroup finished goals 1 and 2, wrapped them into one document and will begin work on goal 3. No timeline has been given at this time. CAPT McDowell stated that this is part of the new staffing model to ensure we have Officers in critical areas. This is a part of the Secretary’s plan to ensure we have enough officers with the right skills to meet our needs. 

Applied Public Health Functional Group’s Definition - The group is comprised of PHS Commissioned Corps officers in billets that involve the organized application of scientific, administrative, medical, and other health related principles and practices to protect and improve the health and quality of life of individuals, communities, and populations.  Officers support and advance public health through activities such as: providing health education; applying an evidence-based approach to promoting health behaviors, lifestyles, accessibility to quality healthcare and health services, safe environments and products that impact health; and detecting, monitoring and preventing diseases and adverse health conditions. 

Mental Health Functional Group:
The Mental Health Functional Groups definition is as follows:  The group is comprised of PHS Commissioned Corps officers in billets that reflect the training, licensure, and/or appropriate qualifications required for the practice of mental health and related professions and the principal focus of whose activities is to foster optimal mental health functioning at the individual, group, and/or population level.

Billet Transformation Workgroup: 
CDR Bersani reported that the Billet Transformation continues to progress. The most immediate need at this time is to develop an HSO template that provides the Billet workgroup with information on additional training and education and certifications for each discipline. The PAGs have been informed, and will be given direction on how to submit the information. In addition, discipline representatives should submit which primary professional organization they are affiliated with. If an Officers category is not being represented please let LT Bunnell know so that we are not ill represented. CDR Cardarelli commended CDR Bersani and LT Bunell for their assistance on this task. 
National COA Report:
CDR Dawn Clary reported that the New Strategic Plan for the COA/COF is still in progress. The COA Membership Committee is pleased to announce a special recruitment drive "Count on Another". The goal of the recruitment drive is to increase COA new membership in all categories.  Membership in COA is the lifeline of the organization and only through unified representation can COA hope to provide a meaningful voice in those areas that are of such grave importance to the Commissioned Corps.  Look for more information in the upcoming COA Frontline. If you have not received the PHS Officer’s Guide - Protocol and Service Standards, please contact her. The annual USPHS Scientific and Training Symposium is just around the corner.  June in Cincinnati, OH. CDR Rich Kennedy - has 2 items for the USPHS Symposium:

· COF Scholarships - O-4s are now authorized to apply for partial or full compensation for attending the Symposium

· Category Day - There are approximately 150 sessions scheduled during Category Day.  CAPT Kavanaugh will be telling more about the HSO Category Day.

AMSUS Report: 
CDR George Durgin reported that it is that time of year to start thinking of nominations for the Association of Military Surgeons of the United States (AMSUS) (http://www.amsus.org) for the 113th annual meeting, November 11 - 16, 2007, in Salt Lake City, Utah (http://www.amsus.org/convention/attendees/). Award nomination will be received April 1 - June 30, 2007 (http://www.amsus.org/awards/). Awards will only be accepted on-line through the AMSUS website.  Last year the AMSUS Medical Service Corps (MSC) Committee only had 13 PHS nominations, with none selected for an award, and two awards with no PHS officers nominated. 

 

Being on last year's AMSUS MSC Award Subcommittee there were highly qualified nominations from all the services. The outstanding attributes of the winners were hard to compete against, especially those from combat zones and those that had major Department/Service impacts, etc.  I encourage every HSO to consider the awards (http://www.amsus.org/awards/list.cfm) and if you even remotely believe you are qualified, talk to your supervisor now. Most awards require AMSUS membership, so do not be shy and sign up (http://www.amsus.org/membership/join.shtml). There are only 9,000 AMSUS members.  Since there are 6,000 PHS Officers, you can make a difference. Membership also authorizes you to wear an additional ribbon. If you need someone to sponsor you ask around at work and as a Life Member you can always count on me as well. 

 

JOAG was looking for Junior Officers to participate in this years planning. LCDR David Lau was selected to assist me.  The Air Force is the 2007 host and in 2008 the Public Health Service is the host and we need to be prepared to shine. Contact your JOAG representative or CDR Gail Davis (gail.davis@hhs.gov) if you are interested in helping.

	Award
	# of Nominations

	Ray E. Brown
This Medical Service Corps Award was established in 1975. It was decided that the award should honor the late Ray E. Brown, who played a major role in healthcare administration training. The award is given to an individual for a demonstrated career of outstanding accomplishments in Federal healthcare management. All nominees must be AMSUS members or eligible for membership. A plaque and a monetary award are presented. 
	9

(1-USAF; 

1-USA; -USN; 

3-VA; 

4-USPHS)

	Walter P. McHugh
This award was established in 1994 to honor Colonel Walter P. McHugh, who served in the Air Force as Chief, Materiel and Services Division, Office of the Surgeon General. As a navigator during WW II, Colonel McHugh was shot down and eluded capture with the aid of underground patriots in Belgium. After the war, he earned his pharmacy degree and reentered the Air Force as a Medical Service Corps officer in 1951. Colonel McHugh was a futurist in healthcare administration, and he became the catalyst in initiating the transition from the Medical Supply Officer of the 1950-1960 time frame into today’s Medical Logistician. This award is presented to a Medical Service Corps officer of the Army, Navy or Air Force, or equivalent employee of the Department of Veterans Affairs or U.S. Public Health Service holding the grade of O-1 to O-4, or civilian equivalent. Criteria for the award will include a curriculum vitae and narrative outlining the nominee's contributions to the medical logistics mission of his or her service and the Federal sector. 

Specifically, nominations will include statements regarding: 

a. Innovative approaches to the conduct of business. 

b. Effective use of data in decision making and process improvement. 

c. Use of industry/military organization “world class” benchmark and other comparison data in developing and achieving goals. 

d. Leadership skills that bring his or her logistics activity together to focus on customer’s needs and improving supplier performance. 

All nominees must be AMSUS members or eligible for membership. A plaque and a monetary award are presented. 
	4

 (2-USAF; 

1-USA;

1 –USN; 

VA; 
USPHS)

	Physician Assistant

This award was established in 1989 to recognize the achievements of physician assistants and the important role the physician assistant plays in healthcare. The purpose of this award is to recognize outstanding professional service, achievement and accomplishments by a physician assistant in the Federal health services. Criteria for the Physician Assistant Award: The individual must be certified and must be actively employed as a practicing physician assistant. Recommendations should include: Job knowledge and performance; professional bearing; professional accomplishments; participation in civic activities; outstanding achievements; and other significant contributions to the physician assistant profession.  The individual nominated should be a member of AMSUS or eligible for membership. A plaque and a monetary award are presented.
	9

 (3-USAF; 

1 -USA;

USN; 

4-VA; 

1-USPHS)


Category Day: 
CAPT Kavanaugh thanked CDR Rich Kennedy who is the chair of Category Day for all the PACs. The general session and four breakout session agendas are on the web-site. The four breakout sessions are Health Administration; Dental Hygienist, a combined Psychology and Social Work session, and the Physician Assistants. The Optometry PAG will not be presenting an award this year at the luncheon. The Kissel Garcia and First Responders award will be presented by the Acting Surgeon General. CDR Barbara Olaniyan is looking for volunteers to staff the booth to sell coins and highlight activities our PAC is involved in. CDR John Gusto will be in touch with all of the speakers in the next couple weeks for submission deadline dates. 
JOAG Report: 
LCDR Samanic reported that there is a Call for Nominations for Voting Membership.  For questions, please contact LCDR Rich Henry at Richard.Henry@hhs.gov. Also refer to the ‘Call for Nomination’ as well as ‘Nomination and Supervisor Approval’ forms.  Due date is 27 April 2007.

Acting Surgeon General Moritsugu was invited to address the JOAG for February’s meeting.  RADM Moritsugu and RADM Williams provided opening comments and members were encouraged to ask questions regarding the Corps.  You may review the minutes from this meeting for additional information. Go to the JOAG webpage:  www.joag.org under “Past Meetings” link.  

Acting Surgeon General Moritsugu provided JOAG the opportunity to develop a report highlighting the most important public health topics/issues currently facing the Nation. Responses were solicited from the members, a report drafted and routed to the Senior JOAG Advisor.

JOAG’s next General Member meeting will be on held April 13th at 1300.  Call in:  Phone: 888-322-1791; Pass code: 83301

Subcommittee Reports
Awards Subcommittee:
LCDR Felicia Binion Williams reported on the Kissel and Garcia Awards. So far they have received one nomination for the Garcia Award. The application deadline is April 2, 2007. The HS-PAC Awards Subcommittee had a telephone conference on Wednesday, March 28, 2007, to discuss the grading criteria.  The scores are due by COB on April 6, 2007. The HS-PAC Awards Subcommittee will have a telephone conference on April 11, 2007, to discuss scores and make a final selection of the awardees. The Readiness Subcommittee will verify the basic readiness of the final nominees. The nominees for the Kissel and Garcia Awards will be announced at the 2007 COA meeting in Cincinnati, OH.

Communications: CDR Cardarelli reported that new subcommittee members must be voting members. A new chair will be found soon to carry on communications subcommittee tasks. RADM Milner’s picture along with 2 pictures of HSOs in action and 2 lessons learned are needed for the booth display. Booth volunteers are needed. A sign up sheet with the times needed will be sent out shortly for volunteers. PHS cards are available to help promote the USPHS. At this time the distribution of logistics is being worked. 
Career Development Subcommittee: 
No report submitted. 
CDR Cardarelli called for HSOs with IT capabilities to assist with the website development and to contact CAPT Barkin via e-mail (Abarkin@hrsa.gov)

Mentoring Committee: 
LCDR Hemingway reports that the subcommittee has all the volunteers needed on the subcommittee. 
Membership Subcommittee
The following eight (8) voting HSO PAC members have agreed to serve on the HSO Membership Subcommittee: CDR Laurie Aponte; CDR Beth Finnson; LCDR Nicholette Hemingway; LCDR Audrey G. Y. Lum; LCDR Karen Sicard, Chair; LCDR Timothy Pappalardo; LCDR Michael Weahkee 

LT Rebecca Bunnell  
HS PAC appointments have been approved for the following new members: CDR Janet Hawkins; CDR George Durgin; CDR Laura Aponte; LCDR Timothy Pappalardo; LCDR Audrey Lum; LCDR Sianat Kamal; LCDR Felicia Binion-Williams 
The nomination forms have been revised and were forwarded to CDR Cardarelli and placed on the HS-PAC website. A formal announcement was drafted and has been sent for distribution to: Commissioned Corps Bulletin; HS-PAC List Serve; JOAG List Serve; COA List Serve

Policy Subcommittee: 
HSPAC Policy Subcommittee held a conference call on 23 March 2007. Each member of the Subcommittee provided a personal introduction to the group. The group provided feedback concerning the progression of the revision of Chapter 6.  The Subcommittee was pleased with the progress and all felt that the procedures utilized were great. Subgroups were formed in order to focus on specific chapters in the document. The subgroup members were charged with identifying the Subject Matter Experts whom they need to reach out to.                        

            

	Chapter
	Team Members

	Policy (1+2)
	Harris

	Recruitment  (3)
	Martin

	
	Finnson

	Career Education and Development (4/pages 1-5)
	McKinnon

	
	Bosshart

	Mentoring (4/pages 6-13)
	Jones

	
	Flood

	Awards
	Jones

	Professional, Registration, Certification and Licensure (6)
	Janisko

	Communications (7)
	Hunter

	
	Hoard

	Readiness (8)
	Chen

	
	Smith

	Membership (9)
	Kavanaugh

	
	Jurkowski


The subgroups should have or will be reaching out to the following HSPAC Subcommittees for assistance with the revisions.

Subcommittee                                       Chapter Assignment

Policy                                                   

1, 2

Recruitment and Retention#                    

3

Education and Career#                           

4 (pg 1-5)

Mentor#                                                

4 (pg 6-13)

Awards                                                 

5

Various PAGs                                       

6

Communications                                   

7

Readiness*                                            

8

Membership#                                        

9

Membership                                          
Appendices A & B

* With feedback from COTA-coordinated by the Policy Subcommittee

# With feedback from COTA and the Office of Force Readiness and Deployment

Review teams were also created in order to conduct an overall review of the products provided and make the document uniform in appearance and read. (Wilkins (POC), Smith, Jones, McKinnon, Bosshart). The chapter revisions should be submitted to the subcommittee for review on 18 Apr 2007 and for discussion on the next scheduled conference call of 20 Apr 2007. Subgroups will contact the HSPAC subcommittees concerning the individual chapters that address their area of operations and seek the designation of POCs.  These are the teams that will initiate the chapter revision process. Next Meeting: Friday 20 April 2007 1000EDT; Call in number - 
1-866-818-1764; Pass code - 557360

Readiness Subcommittee:  
No report submitted 

Recruitment and Retention Subcommittee: 
CDR Beth Finnson reported that there has been increased membership for a total of 6 including self. The welcome Packet was reviewed and recommendations submitted to CDR Clelland. The Career Development Subcommittee was consulted on the PAG matrices, and they agreed to work with CAPT Barkin to be 1st subcommittee to review subcommittee template. An extra assignment for ADM Milner regarding student recruitment for USPHS Professional Conference Category Day was completed and revising content of Recruitment/Retention web page with major goal of improving communication and locating information. In regards to the ARP web page revision (LCDR Michelle Colledge) the following suggestion is: 

· Add links for federal job search sites

· Add link to post new vacancies by disciplines

· Revise Welcome Packet

· Add links for OpDivs/other agencies to which officers can be assigned

· Update Discipline Liaisons roster-make it easier to find

· Add link to CCMIS site for ARP materials

Professional Advisory Group Reports

Basic and Applied Science Professional Advisory Group (BASPAG): 
CDR Merriweather reported that the last meeting of the BASPAG took place on March 21st. and LCDR Linda Thai was selected as the 2008 Chair-elect.   
The Membership subcommittee, chaired by CAPT Tooly, discussed the usefulness of conducting a membership drive for BASPAG as it did on several occasions between 2005 and 2006. It was suggested that a membership drive be done to target Junior Officers group and the HSO Mentors to help facilitate recruitment of new officers to the BASPAG.  

There is BASPAG presence on the HSO work groups i.e. Billet, Website, Career Development.  

If there is any one interested in learning more about the BASPAG, please contact CDR Merriweather at Sheila.merriweather@hhs.gov.
Dental Hygiene Professional Advisory Group (DHPAG): 
No report submitted 
Health Administrator Professional Advisory Group (HAPAG): 
CDR Craig Wilkins reported that the 2007 Health Administration Professional Advisory Group (HAPAG) conducted its bi-monthly meeting on April 3, 2007.  The HAPAG Communication Sub-Committee has been working with the HSO Web Team to assist in developing the new HSO website, particularly the PAG portions of the site. Planning also continues on developing a successful breakout session for COA Category Day.  HAPAG is investigating and seeking American College of Healthcare Executives (ACHE) Level II training credits for health administrators.  HAPAG will also be presenting the annual “Excellence in Healthcare Leadership” award at the conference.

The HAPAG revised its bylaws to bring them into conformity with the HS-PAC bylaws as well as to update them to reflect a name change in one of the HAPAG subcommittees and to add information about membership and senior advisors. The goal is to have this presented and approved at the May HS-PAC meeting.  

The 2008 HAPAG Chair- Elect has been elected; CDR Valerie Darden will begin her term January, 2008.  The Membership Sub-Committee will prepare a call for nominations for new voting members, expected to be announced soon with a May 31 deadline.  

HAPAG has been involved in addressing and providing input on HSO Transformation Issues i.e.; Billet Transformation, HSO KSA’s, HSO Matrix etc. This involvement will continue as specific HA issues are addressed. 

Health Services Professional Advisory Group (HSPAG):  
LCDR Karen Sicard reported that the following eight (8) voting HSO PAC members have agreed to serve on the HSO Membership Subcommittee:
CDR Laurie Aponte; CDR Beth Finnson; LCDR Nicholette Hemingway; LCDR Audrey G. Y. Lum; LCDR Karen Sicard, Chair; LCDR Timothy Pappalardo; LCDR Michael Weahkee; and LT Rebecca Bunnell  

HS PAC appointments have been approved for the following new members:

CDR Janet Hawkins; CDR George Durgin; CDR Laura Aponte; LCDR Timothy Pappalardo; LCDR Audrey Lum; LCDR Sianat Kamal; and LCDR Felicia Binion-Williams 

The nomination forms have been revised and were forwarded to CDR Cardarelli and placed on the HS-PAC website.

A formal announcement was drafted and has been sent for distribution to:

Commissioned Corps Bulletin; HS-PAC List Serve; JOAG List Serve; and the COA List Serve.
Medical Technology Professional Advisory Group (MTPAG): 
No report submitted 
Optometry Professional Advisory Group (OPAG):  
No report submitted
Physician Assistant Professional Advisory Group (PAPAG):  
No report submitted
Psychology Professional Advisory Group (PsyPAG) 

No report submitted
Social Work Professional Advisory Group (SWPAG): 
CDR Wanda Finch submitted the following report: 

1)  Career Matrix development

· Meet with HS PAC leads

· Subcommittee responsive to request

2)  Billet Transformation

· Membership responsive to request for descriptions to Billet Workgroup

· Ongoing work with billet templates under the advisement of the HS PAC leads

3)  By-laws 

· Under review in accord with HS PAC By-Laws

· Anticipate revisions to SWPAG Leadership by April 12

· Leadership will review before forwarding to HS PAC Chair

4) Web Page

· Working in conjunction with HS PAC Liaison for SWPAG web page template

· Posting archived and existing information to web page underway

Upcoming Events

1) Social Work PAG Coin

Under development and anticipate formal request for HS PAC approval to mint and distribute the coin

2) Brown Bag Series

An opportunity to provide officers to impart knowledge with fellow officers about the promotion process, career growth/development, an area of specialty, etc. 

3) Next meeting is Tuesday, April 17 from 1:00pm to 3:00pm EDT.  Call-in   

      Information will be forwarded in a subsequent reminder about the meeting.  

New Business  

· BASPAG requested a member ship increase from 12 members which are currently allowed under the by-laws to 15 individuals. The motion was accepted, and changes made.

· Vacancy announcements on the web page should now be posted inter the job vacancy link. This link should be maintained regularly with a clear date on the notice stating “as of”. Until these changes take place, job vacancies will be announced via the listserv and on the website. 

· In the futures, when coins are presented to individuals, efforts should be made to document the “coining’ with pictures for the HSO history book.

· CDR Durgin will provide an article on the work he did to get a Bill passed that allows uniformed service persons 1 year to register a vehicle after obtaining a state license. 

The meeting was adjourned at 1335. 
Review of Action Items 

Action Item 06-13: Identify senior Officers to assist with CPO duties (i.e. editing and sending listserv messages and obtaining various lists of HSOs, including the names of new officers for welcome letters).  Status: On-going
Action Item 06-22: Under the direction of LCDR Jason Jurkowski, the Policy Subcommittee will review the existing HSO Resource Directory with the intent to updating and revising the directory using the electronic resources and linkages as well as simplifying, where possible.   Status: On-going  

Action Item 06-23: CDR Kellie Clelland will put a counter on the webpage where the HSO Resource Directory resides to survey the number of officers using it.  Status: On-going
Action Item 07-01: CDR Bersani, Fajardo and Bunnell will discuss whether or not a special pay policy will be integrated into the new system. Status: On-going
Action Item 07-02: An FAQ will be started on the billet process and be posted to the HSO web site. All billet process questions will be sent to CDR Bersani and CAPT Belardo to answer. Found that there is an extensive process to provide official answers from the committee. Timing issues will continue to be addressed Status: On-going
Action Item 07-03: The HSO Category website will be implemented and areas of priority that need to be filled identified, along with the POC from each subcommittee. Status: Closed
Action Item 07-04: CDR Cardarelli will ask the ASH/SG if a policy can be put in place so that Officers who pay their own way to COA do not have to take annual leave. Determined that it is each OPDIVs responsibility to see whether annual leave or administrative leave can be taken. Refer to agency policy. Status: Closed
Action Item 07-05: CDR Cardarelli will add PAG reports to newsletters. Status: Closed
Action Item 07-06: CDR Cardarelli will send out the Career Development Subcommittee’s Health Services Career Path and Training Matrix Proposal. Each PAG will submit their revisions to their designated POC. Status: Open (GET STATEMENT FROM REPORT)
Action Item 07-07: LCDR Fajardo will provide additional information on the HSO Pride items and will provide an official report on the order placement and purchasing process. DC COA will provide the official word on whether or not USPHS insignias can be placed on civilian items. Link to the items available will be available on the web before June. Status: On-going
Action Item 07-08: Establish a Billet Transformation in-house ad-hoc committee comprised of Senior Pac members with at least 7 – 10 years of service, to intensively work to get PAC responsibilities addressed over the next 2 – 3 months. Status: Open

Action Item 07-09: Establish the best way to sell PAG coins at COA. Should there be one individual or PAG representatives present to sell their own coins? Status: Open

Action Item 07-10: LCDR Sicard will identify OPDIVs and get a civil servant listserv together so that civil servants can apply to???. Status: Open
Action Item 07-11: LCDR Sicard will find out if the membership committee will have items at the COA booth. Status: Open
Action Item 07-12: Recommendation for the Career Development and the Recruitment and Retention subcommittee to become one committee. A report on the benefits of combining the groups and changing the by-laws will be discussed at the June meeting. Status: Open

Draft Minutes prepared by:  LTJG La Keisha C. Jones
Submitted by: CDR John Cardarelli, HS-PAC Chair and, CDR Brad Austin, HS-PAC Chair Elect

Reviewed by:  RADM Michael Milner, Health Services Chief Professional Officer
